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YOUR RHYTHM OR CHAOS LEADERSHIP SCORE
10 = I do this 100% of  the time.  1 = I don’t do it at all.

1. I have no problem delegating tasks and objectives in my office.  I delegate even the most import-
ant objectives of  the company.

2. I spend the majority of  my time on culture and strategy related business objectives.
 
3. My business is relatively straightforward and simple.  I rarely work more than 45 hours per wk.

4. I am very confident that my business employs the right executive leadership.  I don’t need 
anyone else to round out my team. 
 
5. My business and personal life are debt free. 
      
6. I have a company culture that is understood and lived by everyone within the organization.

7. I belong to an accountability group and I rarely miss a weekly meeting. 

8. I can’t remember the last time I was overly stressed or emotionally reactive at the office.

9. Each quarter, I sit down with my leaders and we agree on quarterly company objectives. 
They then assign 5 objectives to each employee that connect to the primary goal of  our organiza-
tion. We also clearly track how the company and our employees are doing to achieve these objec-
tives on a regular basis.

10. I feel that my business, through our mission statement and core values, has a strong and solid 
foundation from which all hiring, firing, managing, strategic and growth decisions are made.

TOTAL: 

NOW, add up your scores in the right column and arrive at your Rhythm or Chaos Leadership Score and insert on 
the TOTAL line.  This number should be between 1-100.

 A = 90-100      B = 80-89    C = 70-79 D = 60-69      F =  Below 60 - FAILING.

We believe that for every 10 point increase, your company can enjoy a 50% increase in revenue.   
If  your score is below 90, you have room (lots of  room) to improve.  Commit to it now!


